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$23.2M Budget Gap Mitigation
Presented on 4/7 (F&O), 4/14 (BOE)

$5.0M Mayor’s 
Proposed 
Budget 

$1.7M 
Proposed CT 
Excess Cost 
Grant

$2M (42 FTEs) 
cut in 
vacancies

$1.5M cut in 
contract 
services

$1.2M cut in 
security & 
custodial 
overtime

$400K 
reduction in 
part-time 
salaries

$300K 
reduction in 
after-school 
programming

$9.35M (129 
FTEs) Layoffs

$670K 
Disruptive 
school closures

$100K Middle 
school sports

~$13M Gap~$16.5M Gap ~$11.1M Gap ~$1M Gap
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$23.2 M Budget Gap Mitigation

$1.5M cut in 
contract services

$1.2 M cut in 
security and 

custodial overtime

$400 K reduction in 
part-time salaries

$200 K 
travel/mileage

$5.0 M City of New 
Haven

$1.7 M additional 
Excess Cost Grant

$1.9 M NEW 
Special Education 
support from State

$1.8 M voided 
teacher vacancies

(22 FTEs – 21T, 1P)

$820 K Central 
Office/Admin 

staffing reduction
(9 FTEs – 7V, 2A)

$1.7 M class 
consolidation

(25 FTEs)

$1 M vacancy 
assumptions

(20 FTEs)

$2.2 M school 
closure 

Brennan Rogers
(27 FTEs)

$14.6 M Gap                    $11.3 M Gap                        $6 M Gap                   $3.8 M remaining to
         mitigate

Proposed Budget 2025-2026


